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Present: Loren Glasbrenner, Sara Young, Fred Iausly, Elisabeth Minich, Kiley Cates (Chairperson), Carla Peterson, Gina Eastlick, Heather Meixelsperger, Michelle Weiss,
Shannon Gutknecht Hagmann

Agenda Item Motion 2nd Discussion

Public notice Cates read the public notice.

Approval of minutes
Minch Young

Minutes from the 10/16/23 meeting were approved. The agenda was approved.

District Enrollment
and Projections

Glasbrenner shared information on our current student numbers. He also shared projections of FTE for
the 24-25 school year. A special focus was placed on numbers between 4K and 5K, as well as the
number of students that enter the RVSD in 5th grade due to St. John’s changing their grade
configurations.

Glasbrenner shared FTE conversations that will be taking place in January, which include projected
class sizes.

Calendar Survey
results

Glasbrenner shared the survey results and the expectations of staff during snow days/virtual learning
days, which reflect either vacation or virtual instruction.

Academic and
Career Planning
summary

Iausly Cates Glasbrenner shared that he met with school counselors to discuss ACP (Academic and Career
Planning). HS counselors started and then middle school and elementary counselors walked through a
new sheet that aligns RVSD High School Portrait of a Graduate (which starts with the Responsive
Classroom curriculum at RVE and connects to the Blackhawk Code lessons that happen in grades K-8.)

The document was forwarded to the full board for approval.
Review of District
Goals

As we are at mid-year, Glasbrenner shared progress on district goals. Both academic and Social
Emotional Learning/climate teams at each building have made progress and continue to work on
building goals that directly relate to district goals.

Correlation to the
Strategic Plan

- Assure that teachers are well trained in and follow the District’s curriculum and beliefs.
- Provide additional and customized support to students who require it, including assistance for

both high-need and high-achieving students.
- Improve readiness for post-secondary education, job training, and careers, among students of all

achievement levels and career paths.
Adjourn Iausly Minich The meeting adjourned at 5:32 pm.

Next meeting 2/19/24 (5:00 pm)


